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Introduction

Partnering Works

It is great to have the opportunity to 
complete a case study based on the 
effective partnering of resources. The 
Waikato Golf Club through investment 
from both Sport Waikato and the Waikato 
Golf District Association, have the facility 
of 2 very capable and driven employees, 

Jason Boobyer Sportforce Officer and Melissa 
Shea Kiwisport officer. Then add in their 
existing relationship with the Raglan Golf 
Club throw in some hard work and magic 
can happen.

Case Study - Waikato Golf / Sport Waikato / Raglan Golf Club - Partnering Works

After a very successful “Getting women into golf campaign” a decision was made to utilise the same 
simple philosophies and target “Getting kids into golf”. Initially the local schools were contacted via 
Jason and Melissa and visits were arranged to highlight golf as an opportunity for the local children. A 
total of 43 introduction lessons were held across 4 schools in the Raglan area. At each lesson a teacher 
was also in attendance who gained an understanding of Golf as a sport.

The school lessons gave the children the basics of golf using SNAG (Starting new at Golf) equipment 
and other mediums to get the point across. A Waikato Golf flag and post were used to give initial 
instruction before moving onto the SNAG equipment. The first intention always from Jason and 
Melissa is for the kids to have fun and enjoy their introduction to the game of golf. After the lesson 
each child was given information regarding the golf opportunities available at the Raglan Golf Club.
A school holiday programme was the first initiative Waikato Golf and the club undertook, with a total 
of 58 children taking part in this.

From there the after school programme was promoted and registrations taken, and with the 
registrations received the planning with the club took place.

To assist in the delivery of the after school programme the club identified 4 volunteer coaches to 
initially assist in delivering the programme with the overall intention for these coaches to become 
self-sufficient. Jason Boobyer worked with the coaches giving them the basic skills and confidence 
required to be effective. 

The results of the after school programme have been positive with a total of 43 children across a 
wide age range registered for the programme. Jason and Melissa continued to assist the 4 volunteer 
coaches in delivering the programme. 

Another interesting spin off has been the 4 new adult members joining the club (with continued 
expressions of interest from a number of other parents), this has been directly attributable to their 
children being involved with the Raglan Golf Club programme. 



Theo Roodakker Raglan Golf Manager had the following comments ”We have been overwhelmed by 
the response, we had the last of our 6 week after school programme last week and had full support 
from the kids to keep it going. Our volunteer coaches will continue the programme every Wednesday 
afternoon and we will look to start running relevant competitions for the kids on the weekends. We 
also have a group of the older kids wanting to represent the club in inter district golf. I have also 
noticed an influx of families and children playing on the weekends, the kids use our age relevant 
clubs supplied via funding from Sport Waikato, following Waikato Golf’s application on our behalf.”

This programme has not just been limited to the Raglan Golf Club as Terry Booth CEO Waikato Golf 
explains “The newly established Raglan Junior Programme, has been a huge success with over 
40 attending the after school programme on a Wednesday night after school. The initiative has 
generated 43 new junior members which is a great result.  Waikato Golf is also heavily involved with 
the new Junior Programme at Hukanui Golf Club. This programme has 28 students who participate 
on a Tuesday afterschool. Furthermore we have a huge focus on getting more girls into golf. 14 girls 
attend a “Girls only Golf Programme” located at Hamilton Golf Club with a further 10 participants 
attending one located at Cambridge Golf Club. With close to 100 new youth participating in golf over 
4 separate programmes, it is great to see that the hard work is paying off and that more youth have 
chosen to experience the great game that is Golf.” 

1. Engage with your New Zealand Golf Community team 
Ask for help, be the squeaky wheel. Pick some of the 11 actions above and call us. We can help 
your club succeed in the way you want to. We understand how golf clubs are all the same but all 
so very different. Let us come and listen and learn about your club and how we can help you to 
succeed. We love the game (we are just not very good at it – except Michael he’s pretty good) and 
we truly believe change is possible.

Conclusion
Effective partnering gets results, the 
importance of having a club in behind 
any district led events like this is 
paramount to its success. If the kids show 
an interest in the game of golf they need 
to have a “what’s next” option readily 
available to themselves and importantly 
the parents. For clubs wanting to achieve 
these kind of results contact your District 
Association to see what resources they 
have available to assist you in developing 
this type of programme.

For any other information and assistance 
please contact The Community Golf team 
at NZ Golf.

Original case Study Link: Getting Women 
into Golf: 

http://www.golf.co.nz/uploads/
Waikato%20updated.pdf


